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��3URYLGHV�FOHDU�IHHGEDFN�WR�KLV�KHU�SHHUV�DQG�PDQDJHUV�RQ�
KLV�KHU�RZQ�ZRUN��EORFNHUV��SODQQLQJ��HWF��
��(PHUJHQF\�UHVSRQVH��,V�DEOH�WR�ZULWH�D�3RVW�0RUWHP��ZLWK�
WKH�KHOS�RI�D�PRUH�VHQLRU�65(��!���[�

��&DQ�HVWLPDWH�WKH�UHTXLUHG�HIIRUW�WR�FRPSOHWH�D�VPDOO�WR�
PHGLXP�WDVNV
��,QFLGHQW�0DQDJHPHQW��:LWK�WKH�JXLGDQFH�IURP�PRUH�
VHDVRQHG�65(��FDQ�LQYHVWLJDWH�DQG�VROYH�DQ�DOHUW��IURP�3��
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��'HOLYHU\��FDQ�DVVLVW�D�VTXDG�RQ�VPDOO�WR�PHGLXP�IHDWXUH�
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��+DV�D�JRRG�NQRZOHGJH�RI�<RXVLJQ�&,�&'�SLSHOLQHV�DQG�XVH�
LW�WR�SURDFWLYHO\�LPSURYH�HQJLQHHULQJ�WHDPV�SURGXFWLYLW\
2EVHUYDELOLW\
��([SHULHQFHG�ZLWK�SHUIRUPDQFH�DQG�RSWLPLVDWLRQ�SUREOHPV�
DQG�GHPRQVWUDWHG�DELOLW\�WR�ERWK�GLDJQRVH�DQG�SUHYHQW�WKHVH�
SUREOHPV

��&DQ�PHQWRU�D�65(���[�RQ�VLPSOH�WDVNV
��&DQ�HIILFLHQWO\�FRPPXQLFDWH�DERXW�FRPSOH[�WHFKQLFDO��
DUFKLWHFWXUDO��DQG�RU�RUJDQLVDWLRQDO�SUREOHPV�DQG�SURSRVH�
DSSURSULDWH�VROXWLRQV�WR�DGGUHVV�LW

(PHUJHQF\�UHVSRQVH��:LWK�WKH�JXLGDQFH�IURP�PRUH�
VHDVRQHG�65(��FDQ�LQYHVWLJDWH�DQG�VROYH�DQ�DOHUW��IURP�3��
WR�3��

VDPH�DV����
$EOH�WR�KDQGOH�D�SURMHFW��FRUH�,QIUDVWUXFWXUH�RU�IHDWXUH�
GHOLYHU\��IURP�FRQFHSW�WR�SURGXFWLRQ��LQFOXGLQJ�SURSRVDO��
GLVFXVVLRQ��DQG�H[HFXWLRQ

VDPH�DV����

/HYHO��
�6HQLRU�65(�

���
,Q�DGGLWLRQ�WR�DOO�
SUHYLRXV�VNLOOV�

DQG�
UHVSRQVLELOLWLHV

$UFKLWHFWXUH�,QIUDVWUXFWXUH
��&DQ�OHDG�WKH�VFRSLQJ�RI�D�VPDOO�WR�PHGLXP�WDVN���SURMHFW
&DSDFLW\�SODQQLQJ
��$QWLFLSDWHV�VFDODELOLW\�UHTXLUHPHQWV�OLQNHG�WR�<RXVLJQ�
JURZWK�DQG�UHIOHFW�LW�RQ�WKH�,QIUDVWUXFWXUH�FDSDFLW\�SODQQLQJ

��&DQ�PHQWRU�DQG�VKDUH�KLV�NQRZOHGJH�HIIHFWLYHO\�ZLWK���[�
DQG���[�65(
��5HJXODUO\�FDSLWDOLVHV�KLV�WHFKQLFDO�NQRZOHGJH�DQG�VKDUH�LW�
ZLWKLQ�<RXVLJQ�WHDPV
��6HOI�PRWLYDWHG�DQG�LQ�FDSDFLW\�WR�HIILFLHQWO\�RUJDQLVH�KLV�KHU�
RZQ�ZRUN
��6KDUH�<RXVLJQ�YDOXHV�ZLWK�KLV�KHU�SHHUV

&DQ�WDNH�WKH�OHDG�WR�PDNH�DSSURSULDWH�DUFKLWHFWXUH�DQG�
WHFKQLFDO�FKRLFHV VDPH�DV����

��7DNHV�WKH�IXOO�UHVSRQVLELOLW\�RI�D�FRPSOH[�WDVN���SURMHFW�WR�
EH�WDFNOHG
��KLV�KHU�WHDP��EXLOG�	�UXQ�

65(�7HDP

���
,Q�DGGLWLRQ�WR�DOO�
SUHYLRXV�VNLOOV�

DQG�
UHVSRQVLELOLWLHV

$UFKLWHFWXUH�,QIUDVWUXFWXUH
��,Q�FDSDFLW\�WR�ZRUN�RQ�PDMRU�,QIUDVWUXFWXUH���$UFKLWHFWXUH�
HYROXWLRQV
$UFKLWHFWXUH�'HOLYHU\
��&DQ�OHDG�WKH�VFRSLQJ�RI�D�FRPSOH[�IHDWXUH

��,V�DEOH�WR�DOHUW�RQ�PDMRU�FKDQJH�UHJDUGLQJ�DUFKLWHFWXUH���
WDVNV���SURMHFW�VL]LQJ���PLVWDNHV�RQ�WHFKQLFDO�VFRSHV
��&DQ�EH�D�UHIHUHQW�RQ�D�VSHFLILF�SDUW�RI�<RXVLJQ�
LQIUDVWUXFWXUH�DQG�WRROLQJ
��>2SWLRQDO@�3URDFWLYHO\�DQG�UHJXODUO\�FRPPXQLFDWHV�RXWVLGH�
RI�<6��EORJ�SRVWV��PHHWXSV�RU�FRQIHUHQFH�WDONV

��,V�DFWLYHO\�LQYROYHG�LQ�FRPSOH[�WDVNV���SURMHFWV�RUJDQLVDWLRQ
��$UFKLWHFWXUH�,QIUDVWUXFWXUH��&DQ�WDNH�WKH�OHDG�WR�PDNH�
DSSURSULDWH�DUFKLWHFWXUH�DQG�WHFKQLFDO�FKRLFHV�RQ�KLV�KHU�
GRPDLQ�RI�H[SHUWLVH
��(PHUJHQF\�UHVSRQVH��&DQ�LQYHVWLJDWH�DQG�VROYH�FRPSOH[�
SURGXFWLRQ�SUREOHPV��3����LQYROYLQJ�RWKHU�SDUWLFLSDQWV��RWKHU�
65(��GHYHORSHUV��4$��VHFXULW\�RU�FRPSOLDQFH�WHDPV��
��%XGJHW�PDQDJHPHQW��+DV�DQ�XQGHUVWDQGLQJ�RI�WKH�
,QIUDVWUXFWXUH�EXGJHW�DQG�XVH�LW�DV�DQ�HOHPHQW�RI�GHFLVLRQ

&DQ�DUWLFXODWH�HIIHFWLYH�IHHGEDFN�LQGHSHQGHQWO\�RI�WKH�OHYHO�
RI�H[SHULHQFH�RI�WKH�SHUVRQ�WR�KLUH VDPH�DV���� WKH�ZKROH�(QJLQHHULQJ�WHDP

���
,Q�DGGLWLRQ�WR�DOO�
SUHYLRXV�VNLOOV�

DQG�
UHVSRQVLELOLWLHV

$UFKLWHFWXUH�,QIUDVWUXFWXUH
��&DQ�DUWLFXODWH�DQG�OHDG�PDMRU�WHFKQLFDO�HYROXWLRQV��ZLWK�D�
KLJK�LPSDFW�RQ�<RXVLJQ�,QIUDVWUXFWXUH�DQG�DUFKLWHFWXUH

��&DQ�PHQWRU�DQG�VKDUH�KLV�NQRZOHGJH�HIIHFWLYHO\�ZLWK���[�WR�
��[�65(��KHOS�WKHP�JURZ�WKHLU�WHFKQLFDO�VNLOOV�DQG�UHPRYH�
EORFNHUV�WR�WKHLU�DXWRQRP\
��6HHQ�DV�DQ�LQGLYLGXDO�FRQWULEXWRU�PRGHO�DQG�D�JRRG�PHQWRU�
LQ�LWV�WHDP

$FWLYHO\�VHHNV�WR�LPSURYH�HQJLQHHULQJ�DQG�65(�SURFHVVHV�
HIILFLHQF\ VDPH�DV���� VDPH�DV���� VDPH�DV����

/HYHO��
�6WDII�65(�

���
,Q�DGGLWLRQ�WR�DOO�
SUHYLRXV�VNLOOV�

DQG�
UHVSRQVLELOLWLHV

$UFKLWHFWXUH�,QIUDVWUXFWXUH
��,V�WKH�JR�WR�SHUVRQ�WR�JHW�KLJK�OHYHO�RI�H[SHUWLVH�RQ�D�JLYHQ�
SDUW�RI�DQ�,QIUDVWUXFWXUH
��������
��������25
��������
��KDV�GHYHORSHG�D�EURDG�NQRZOHGJH�RI�YDULRXV�,QIUDVWUXFWXUH�
FRQWH[WV��HQDEOLQJ�KLP�KHU�WR�OHDG�,QIUDVWUXFWXUH���
DUFKLWHFWXUH�HYROXWLRQV��LQ�DOLJQPHQW�ZLWK�EXVLQHVV�JRDOV
��3DUWLFLSDWHV�LQ�EXLOGLQJ�D�ORQJ�WHUP�YLVLRQ�WR�DGGUHVV�PDMRU�
VWDNHV�RQ�<RXVLJQ�3ODWIRUP�DQG�$UFKLWHFWXUH

'HOLYHU\
��&ROODERUDWHV�ZLWK�WKH�WHDP�DQG�VWDNHKROGHUV�RQ�ODUJHU�
SURMHFWV�ZLWK�KXJH�LPSDFWV�RQ�WKH�(	3�WHDP�RU�,QIUDVWUXFWXUH�
��$UFKLWHFWXUH�
��$EOH�WR�VROYH�WKH�KDLULHVW�SUREOHPV�WKDW�WKH�WHDP�
HQFRXQWHUV

��$FWV�DV�D�OHDG�DUFKLWHFW�RQ�<RXVLJQ�,QIUDVWUXFWXUH
��5HSUHVHQWV�<RXVLJQ�DQG�LWV�YDOXHV�LQ�SXEOLF�FRPPXQLFDWLRQ�
DURXQG�EURDG�LQLWLDWLYHV��VSHFLILF�SURMHFWV��DQG�FRPPXQLW\�
FRQWULEXWLRQV
��,QWHUDFWV�ZLWK�FXVWRPHUV�DQG�RWKHU�H[WHUQDO�VWDNHKROGHUV�
DV�D�FRQVXOWDQW�DQG�RU�VSRNHVSHUVRQ�DGYRFDWLQJ�IRU�WKH�ZRUN�
RI�\RXU�WHDP

VDPH�DV���[

��$FWLYHO\�FRQWULEXWHV�WR�WKH�KLULQJ�VWUDWHJ\�IRU�DOO�H[SHUWLVH���
WUDQVYHUVDO�MREV
��+HOSV�(QJLQHHULQJ�PDQDJHPHQW�LGHQWLI\�ZKLFK�WHFKQLFDO���
H[SHUWLVH�VNLOOV�DUH�PLVVLQJ�LQ�WKH�WHDP

��<RXVLJQ�SODWIRUP

25

��KLV�KHU�H[SHUWLVH�GRPDLQ

WKH�ZKROH�(QJLQHHULQJ�WHDP

���
,Q�DGGLWLRQ�WR�DOO�
SUHYLRXV�VNLOOV�

DQG�
UHVSRQVLELOLWLHV

VDPH�DV�����ZLWK�D�VWURQJ�DQG�UHFRJQL]HG�H[SHULHQFH�LQ�WKLV�
UROH &DQ�PHQWRU�RU�VXSSRUW�D�����RU�����FROODERUDWRU�WR�OHYHO�XS VDPH�DV���� VDPH�DV���� VDPH�DV���� VDPH�DV����

���
,Q�DGGLWLRQ�WR�DOO�
SUHYLRXV�VNLOOV�

DQG�
UHVSRQVLELOLWLHV

1RW�GHILQHG�DV�ZH�KDYHQ
W�GHILQHG�D�OHYHO����/DWHU�RQ��ZKHQ�WKH�(QJLQHHULQJ�RUJDQL]DWLRQ�ZLOO�JHW�ELJJHU��ZH�ZLOO�PRVW�OLNHO\�DGG�LW
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/HYHO 6XE�OHYHO 0DQDJHULDO�6NLOOV &ROORERUDWLRQ���&RPPXQLFDWLRQ $UFKLWHFWXUH�	�7HFK (QJLQHHULQJ�3URFHVVHV +LULQJ 6FRSH�RI�UHVSRQVLELOLW\ 6FRSH�RI�LQIOXHQFH

/HYHO��
�(QJLQHHULQJ�0DQDJHU�

���
,Q�DGGLWLRQ�WR�DOO�
SUHYLRXV�VNLOOV�

DQG�
UHVSRQVLELOLWLHV

��$YHUDJH�HQJLQHHULQJ�WHDP�VL]H��a����GHYHORSHUV
��.QRZ�KRZ�WR�FRQGXFW�D����
��$EOH�WR�DUWLFXODWH�D�IHHGEDFN�DQG�WR�SURYLGH�LW�LQ�D�WLPHO\��
HIIHFWLYH�DQG�DFWLRQQDEOH�PDQQHU
��,QYHVWV�WLPH�DQG�HQHUJ\�WR�FRDFK�WKH�,&V�XQGHU�KLV�KHU�
UHVSRQVLELOLW\
��&RPIRUWDEOH�WR�PDQDJH�GHYHORSHUV�HYHQ�LI�WKH\�DUH�
WHFKQLFDOO\�EHWWHU�WKDQ�KLP
��&DQ�LGHQWLI\�WKH�HVVHQFH�RI�NH\�GHFLVLRQV�DQG�GULYH�WHDPV�
WR�DGKHUH�WR�FRQFOXVLRQV

��$VNV�IRU�KHOS�DQG�SURYLGH�KHOS�ZKHQ�QHHGHG�UHTXHVWHG
��$EOH�WR�XQGHUVWDQG��DUWLFXODWH�DQG�VKDUH�WKH�FRPSDQ\�
YLVLRQ�WR�LWV�WHDP
��$EOH�WR�DUWLFXODWH��VKDUH�D�FOHDU�JRDO�IRU�D�JLYHQ�IHDWXUH���
LQLWLDWLYH�DQG�FRPPXQLFDWH�FOHDUO\�RQ�SODQQLQJ��VXFFHVVHV��
ULVNV�DQG�IDLOXUHV
��5DLVHV�WKH�EDU��FROODERUDWH�ZLWK�3URGXFW�0DQDJHPHQW�DQG�
RWKHU�VWDNHKROGHUV�ZLWKLQ�(QJLQHHULQJ��)URQWHQG��8;��HWF���WR�
IRVWHU�D�FXOWXUH�RI�TXDOLW\��3URGXFW�DQG�7HFK�
��6KDUH�<RXVLJQ�YDOXHV�ZLWK�KLV�KHU�SHHUV

��'ULYHV�IHDWXUH�$UFKLWHFWXUH�GHILQLWLRQ�WRJHWKHU�ZLWK�KLV�KHU�
WHDP
��5HVSRQVLEOH�IRU�WKH�WHFKQLFDO�TXDOLW\�RI�WKH�SURGXFW��
VHFXULW\�DQG�WHFKQLFDO�SHUIRUPDQFH�UHJDUGLQJ�KLV�KHU�VTXDG�
ZRUNV
��&DQ�LQGLYLGXDOO\�FRQWULEXWH�XS�WR�����RI�KLV�KHU�WLPH�LI�RWKHU�
PLVVLRQV�DUH�DOUHDG\�WDNHQ�FDUH�RI
������&RQGXFWV�FRGH�UHYLHZV��DQG�PDNH�WHFKQLFDO�
FRQWULEXWLRQV�WR�SURGXFW�DUFKLWHFWXUH
������&DQ�GLUHFWO\�FRQWULEXWH�WR�VROYLQJ�EXJV�DQG�GHOLYHULQJ�
VPDOO�IHDWXUHV�DV�ORQJ�DV�WKH\�DUH�QRW�RQ�WKH�FULWLFDO�SDWK
������$ELOLW\�WR�DFW�DV�D�6HQLRU�GHYHORSHU�ZKHQ�UHTXLUHG

��0DNHV�VXUH�WKDW�3URGXFW�	�(QJLQHHULQJ�SURFHVVHV�DUH�ZHOO�
IROORZHG�DQG�UHVSHFWHG�LQ�KLV�KHU�WHDP��EXLOG��UXQ�DQG�
FRQWLQXRXV�LPSURYHPHQW
��'HOLYHU\��DEOH�WR�GULYH�HVWLPDWHV�H[HUFLVHV

$FWLYHO\�LQYROYHG�LQ�KLULQJ�QHZ�GHYHORSHUV��DW�VWDUW�LQ�SDLU��
&RXOG�EH�GRQH�RQ�KLV�KHU�RZQ�ZKHQ�FRQIRUWDEOH�HQRXJK�ZLWK�
LW�

��0DQDJHV�RQO\�SDUW�RI�D�WHDP��LQ�D�UHPRWH�ILUVW�FRQWH[W
��7RJHWKHU�ZLWK�D�PRUH�VHQLRU�PDQDJHU���������GHILQH�FOHDU�
LQGLYLGXDO�JRDOV�DQG�FRQGXFW�SHUIRUPDQFH�UHYLHZV

+LV�KHU�ZKROH�WHDP��3URGXFW�	�(QJ���ZLWK�D�SDUWLFXODU�IRFXV�
RQ�WKH�,&V�KH�PDQDJHV

���
,Q�DGGLWLRQ�WR�DOO�
SUHYLRXV�VNLOOV�

DQG�
UHVSRQVLELOLWLHV

��$YHUDJH�(QJLQHHULQJ�WHDP�VL]H��a����GHYHORSHUV
��)RVWHUV�D�FXOWXUH�D�FROODERUDWLRQ�WR�PDNH�EHVW�LGHDV���
SUDFWLFHV�HPHUJH��FRGH��DUFKLWHFWXUH��SURFHVV�DQG�GHOLYHU\�
��5HSHDWHGO\�GHPRQVWUDWHV�KLV�KHU�FDSDFLW\�WR�VXFFHVVIXOO\�
PDQDJH�GLIIHUHQW�WHDPV�LQ�GLIIHUHQW�FRQWH[WV
��$ELOLW\�WR�GHOHJDWH��HVSHFLDOO\�RQ�NH\�WHFKQLFDO�GHFLVLRQ�
PDNLQJ
��&ODULI\�UROHV�DQG�UHVSRQVLELOLWLHV�LQ�KLV�KHU�WHDP
��+HOSV�WKH�,&V�XQGHU�KLV�KHU�UHVSRQVLELOLW\�JURZ�WKHLU�VNLOOV�
DQG�H[SHULHQFH

��8QGHUVWDQGV�DQG�H[SODLQV�EXVLQHVV�QHHGV�DQG�WKHLU�
LPSDFWV�RQ�SURGXFW�DQG�WHFKQLFDO�FKRLFHV
������,QVLGH�DQG�RXWVLGH�WKH�WHDP��QRQ�WHFKQLFDO�SHRSOH�
��:KHQ�WHFKQLFDO�FRPSOH[LW\�LV�WRR�KLJK��DEOH�WR�VXJJHVW�
RWKHU�ZD\V�WR�VROYH�D�JLYHQ�SUREOHP��RU�HYHQ�FKDQJH�WKH�
SUREOHP�

&RRUGLQDWHV�HIIRUWV�RQ�DUFKLWHFWXUH�HYROXWLRQ�DQG�SDUWLFLSDWH�
LQ�GHILQLQJ�LWV�6/$V�6/2V

��'HOLYHU\
������&DSDEOH�RI�PDNLQJ�SUDJPDWLF�WUDGH�RIIV�RQ�
TXDOLW\�WLPH�VFRSH�WR�PHHW�EXVLQHVV�REMHFWLYHV
������$FWLYHO\�LGHQWLILHV�DQG�HVFDODWHV�ULVNV�HDUO\�RQ
������'ULYHV�WHDP�WR�SURMHFW�FRPSOHWLRQ
��+HOSV�GHILQH�NH\�LQLWLDWLYHV�UHODWHG�WR�FRPSDQLHV�2.5V�DQG�
HVWDEOLVK�URDGPDSV�DFFRUGLQJO\

3DUWLFLSDWHV�DFWLYHO\�WR�KLUH�QHZ�GHYHORSHUV

��0DQDJHV�DQ�HQWLUH�WHDP
��&DQ�KDQGOH�EL�DQQXDO�SHUIRUPDQFH�UHYLHZV�DXWRQRPRXVO\
��,Q�FKDUJH�RI�FRDFKLQJ��GHYHORSLQJ�DQG�KHOSLQJ�,&V�HYROYH�
LQ�WKHLU�FDUHHU��JRDOV�GHILQLWLRQ��VDODU\�LQFUHDVH��SURPRWLRQV��
FRQWUDFW�WHUPLQDWLRQ
��*HWV�LQYROYHG�XSVWUHDP�LQ�EXVLQHVV�REMHFWLYHV�GHILQLWLRQ�Z�
U�W��HQJLQHHULQJ�FDSDELOLWLHV

��+LV�KHU�ZKROH�WHDP��3URGXFW�DQG�(QJLQHHULQJ�
��+HOSV�VWUHQJWKHQ�WKH�HPSOR\HU�EUDQG

���
,Q�DGGLWLRQ�WR�DOO�
SUHYLRXV�VNLOOV�

DQG�
UHVSRQVLELOLWLHV

6WDUWV�FRRUGLQDWLQJ�SURMHFWV�RU�LQLWLDWLYHV�DFURVV���WHDPV VDPH�DV���� VDPH�DV���� VDPH�DV���� VDPH�DV���� ,Q�FDSDFLW\�WR�PHQWRU�RU�FRDFK�D�-XQLRU�(0

��%XLOGV�D�QHWZRUN�RI�RWKHU�(QJLQHHULQJ�0DQDJHUV�RXWVLGH�RI�
<RXVLJQ
��&DQ�FRPPXQLFDWH�RQ�(QJLQHHULQJ�0DQDJHPHQW�SUDFWLFHV�
�0HHWXSV��EORJ�DUWLFOHV�HWF��

/HYHO��
�6HQLRU�(QJLQHHULQJ�

0DQDJHU�

���
,Q�DGGLWLRQ�WR�DOO�
SUHYLRXV�VNLOOV�

DQG�
UHVSRQVLELOLWLHV

��6WDUWV�PDQDJLQJ�D�OHVV�H[SHULHQFHG�(QJLQHHULQJ�0DQDJHU
��&RRUGLQDWHV�SURMHFWV�DFURVV�PXOWLSOH�WHDPV VDPH�DV���[ VDPH�DV���[ VDPH�DV���[ VDPH�DV���[

����WHDPV��2QH�LQ�GLUHFW�PDQDJHPHQW�ZKLOH�GHOHJDWLQJ�WR�
DQRWKHU�(QJLQHHULQJ�PDQDJHU�IRU�WKH�VHFRQG�RQH
��+HOSV�GHILQH�WKH�RUJDQLVDWLRQ�RI�DOO�(QJLQHHULQJ�WHDPV�
�WUDQVYHUVDO�WDVNV��RUJDQLVDWLRQ�PRGHO�

7KH�ZKROH�GHSDUWPHQW��(	3�

���
,Q�DGGLWLRQ�WR�DOO�
SUHYLRXV�VNLOOV�

DQG�
UHVSRQVLELOLWLHV

��0DQDJHU�RI�PDQDJHUV
��&DQ�KHOS�GHILQH�D�EXGJHW�RQ�D�JLYHQ�DUHD�RI�(QJLQHHULQJ VDPH�DV���� VDPH�DV���� VDPH�DV����

��+HOSV�GHILQH�WKH�KLULQJ�SODQ�DQG�DGMXVW�LW�LI�QHFHVVDU\
��$EOH�WR�VRXUFH�H[WHUQDO�FRPSDQLHV�WR�KDQGOH�D�VSHFLILF�
SURMHFW

&DQ�KHOS�GHILQH�D�EXGJHW�RQ�D�JLYHQ�DUHD�RI�(QJLQHHULQJ VDPH�DV����

���
,Q�DGGLWLRQ�WR�DOO�
SUHYLRXV�VNLOOV�

DQG�
UHVSRQVLELOLWLHV

VDPH�DV���� VDPH�DV���� VDPH�DV���� VDPH�DV���� VDPH�DV���� 8QGHU�D�'LUHFWRU�UHVSRQVLELOLW\��FDQ�GHILQH�WKH�(QJLQHHULQJ�
VWUDWHJ\�DQG�PDQDJH�WHDPV�RI�D�JLYHQ�GRPDLQ

��6WDUWV�LQIOXHQFLQJ�D�ZKROH�SURGXFW�GRPDLQ��H[��3URGXFW�
'LYHUVLILFDWLRQ�
��(QJLQHHULQJ�PDQDJHUV�JXLOG
��,GHQWLILHG�WKRXJKW�OHDGHU�IRU�DOO�HQJLQHHULQJ�WHDPV
��,V�D�WKRXJKW�OHDGHU�RQ�PDQDJHPHQW�EHVW�SUDFWLFHV�ZLWKLQ�
<RXVLJQ
��,V�LGHQWLILHG�RXWVLGH�RI�<RXVLJQ�DV�DQ�LQIOXHQFHU�RQ�
(QJLQHHULQJ�0DQDJHPHQW�EHVW�SUDFWLFHV
��&RRUGLQDWHV�SURMHFWV�DFURVV�PXOWLSOH�WHDPV


